Jdexmapauust KOHQPJIMKTA HUHTEPECOB

Hacrosimas Jlexnapauusi conepkut Tpu pazaena. [lepBbeiii 1 BTOpo# pa3iesibl 3aM0JIHII0TCS
pabotHukoM. Tperuil paszen 3amoJIHAETCS €ro HEMOCPEICTBEHHBIM HaYalbHUKOM. PaOoTHHK
00s13aH PACKPBITh HWH(OpPMAIMIO O KaXJAOM pPEATbHOM WM TOTEHIIMATLHOM KOH(IUKTE
UHTEpecoB. DTa MH(OPMAIHS MOUICKHUT MOCIECTYIONIEH BCECTOPOHHEN MPOBEPKE HAYaTbHUKOM
B YCTaHOBJICHHOM IOPSIKE.

Hacrosmuii TOKyMEHT HOCHUT CTPOTO KOH(HIECHIMATBHBIN XapakTep (10 3al0JHEHUI0) U
NpeIHA3HAaYeH MCKIIOYUTENBHO [UIsi BHYTPEHHEro IO0Jb30BaHMs opranusauuu. CopepraHue
HACTOSAIIETO JOKYMEHTa HE TOJICKUT PACKPBITUIO KAKUM-THOO TPEThUM CTOPOHAM U HE MOXKET
OBITH HCIIOJIb30BAHO UMU B KaKuX-1100 1emnsix. Cpok XpaHeHus: JaHHOTO IOKYMEHTa COCTaBIISET
OIMH TOJ. YHHMYTOXKEHHE JOKYMEHTa IIPOUCXOJUT B COOTBETCTBUM C HPOLEAYPOH,
YCTaHOBJICHHOM B OpraHU3alliH.

3asenenue
Ilepeo 3anonnenuem Hacmosweu Oexknapayuu s o3Haxkomuics ¢ Koodexcom smuxu u
CYHCEOHO20 NOBeOeHUsT PAOOMHUKO8  op2aHuzayuu, AHMUKOPPYNYUOHHOU  NOJUMUKOL,
Honooicenuem o xongaukme unmepecos u Ilonosicenuem «Illodapku u 3HaAKU 0e108020
20CMeNnpuuUMCcmear.

(monmuch pabOTHHKA)

Komy:

(ykazpiBaercss PO u 10KHOCTH HEMOCPEICTBEHHOTO
HavyaJbHHUKA)

Ot koro (PUO paboTHMKA, 3aTTOTHUBIIIETO
Jexnapanuio)

JI0JI5KHOCTD:

Jara 3anosiHeHus:

Jexnapanus 0XBaTbIBaeT NePHOJ BpeMEeHHU [ 11 (T

Heo6x011Mo0 BHUMATEIBHO 03HAKOMHTBCS C IPUBEJCHHBIMHU HHUXKE BOIIPOCAMU U OTBETUTh
«1a» WU «HEeT» Ha KaXIbplii U3 BompocoB. OTBET «aa» HeoOsA3aTeIbHO O3HA4YaeT HajJu4due
KOH(JIMKTa MHTEPECOB, HO BBISBIISET BOIPOC, 3aCIYKMBAIOIIUI NaIbHEHIIEro O0O0CYXIEHHS U
paccMOTpEeHHs] HEMOCPEICTBEHHBIM HayalbHUKOM. HeoOxoaumo naTh pa3bsCHEHHsSI KO BCEM
OTBETaM «Ja» B MeECTe, OTBEJCHHOM B KOHIIE NepBoro pasaena ¢opmel. [lpu 3amonneHun
Jexnapanuu HeE0OXOIUMO YYeCTb, UYTO BCE€ IOCTABIIEHHBIE BOIPOCHI PACIPOCTPAHSIOTCS HE
ToNbKO Ha Bac, HO n Ha Bammux cynpyra(y) (uiam napTHepa B TpaXJaHCKOM Opake), poauTeneit
(B TOM 4HCIIC TPUEMHBIX), IeTel (B TOM YHCIIE IPUEMHBIX ), POJHBIX M JIBOIOPOIAHBIX OpaTheB U
cecrep.

Pa3zpen 1

BHemHue MHTEpeChl MM AKTHBBI
1. Bmageere nu Bwl unm numa, gedcTByromue B Bammx uHTEpecax, NpsSMO WIH Kak
OcHedunmap, axkmusAMH (JONSAMH, TMassMH) WIM JIOOBIMH  JIPyrdMu  (UHAHCOBBIMU
UHTEpECaMHu:
1.1. B akTuBax opranuzanuu’?
1.2. B pgpyroii KoMIaHUUW, HaxOMSIIEWCS B JEJOBBIX OTHOILICHUSX C OpraHu3anuen
(KOHTpareHTe, MOAPSIYNKE, KOHCYJIbTaHTE, KIMEHTE U T.I1.)?
1.3. B xOoMmaHu#M WA OpTraHU3alMU, KOTOpas MOKET OBITh 3aWHTEpEeCcOBaHA WJIM HIIET
BO3MOKHOCTh TIOCTPOUTH JEJIOBBIE OTHOLIEHUS C OpraHU3alMed WM BeNeT C Hel
NIEPErOBOPHI?
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1.4. B neATeNbHOCTH KOMIIAHMU-KOHKYPEHTE WM  (U3UYECKOM  JIMIIE-KOHKYPEHTE
opranu3anuu’?

1.5.B xomMmaHWuW WM OpraHU3allM, BBICTYMAIOIIEH CTOPOHOW B CyIeOHOM WU
apOUTpaXHOM pa30oMPATETHLCTBE C OpraHU3aIuei?

Ecnu otBer Ha onuMH U3 BOmMpocoB siBisieTcss «JJA», To nMmeercs nu Ha 3T0 y Bac Ha 31O

MIICbMEHHOE PAa3pelIeHHe OT COOTBETCTBYIOLIErO OpraHa OPraHU3alMH, YIOJIHOMOYEHHOIO

paspemiatb KOHQIMKTBI HMHTEPECOB, WM MEHEIKepa, KOTOPOMY OBUIM JeNIerMpOBaHBI

COOTBETCTBYIOIIUE MOJTHOMOYHS?

SIBnserecs nu Bel uinm nuna, AeicTByromue B Bammx uHTEpecax, WIEHAaMHM OpIraHoOB

ynpasieHus (Coeta aupekTopoB, [IpaBineHus) WM UCHOTHUTEIBHBIMH PYKOBOJIUTEISIMU

(IUpeKTopaMH, 3aMECTHTEISIMA JAMPEKTOPOB T.I.), a TakkKe pabOTHHKAMHU, COBETHHKAMH,

KOHCYJIbTAHTaMH, Ar€HTaMH WA JOBEPEHHBIMHU JIULIAMH:

3.1. B xomnanuu, HaXOAIIEHCs B IETOBBIX OTHOLIEHUSIX C OpraHu3anuen?

3.2. B xommaHuu, KOTOpass HIIET BO3MOYKHOCTb IIOCTPOWUTH JI€JIOBBIE OTHOLIEHUS C
OpraHM3al1H, UIU BEAET C HEW NeperoBophl?

3.3. B KOMNaHUHM-KOHKYPEHTE OpraHu3alun?

3.4. B xoMnaHuu, BBICTYNAIOIIEH MM MPEAIoaraionieid BEICTYIIUTh CTOPOHOH B Cy1IeOHOM
WM apOUTpaXHOM pa3OUpaTeIbCTBE C OpraHU3aINei?

VYyacTByeTe U BBl B HAcTosIiee BpeMs B KakoW-TMOO WHOM JEATENbHOCTH, KpOMeE

ONMCAHHOI BbIIIE, KOTOpas KOHKYPUPYET C HMHTepecaMu OpraHu3aluu B 1000 Qopme,

BKJIIOYas, HO HE OIPaHUYMBAsCh, MPUOOPETEHHEM MJIM OTUYXJICHHEM KaKUX-ITHOO aKTHBOB

(MMyIIIecTBa) UM BO3MOKHOCTSIMU Pa3BUTHsI OU3HECA WM OU3HEC MPOEKTaMu?

JInuHble HHTEpechbl M YeCTHOE Be/leHue OM3Heca

5.

VYyacTBoBanu 11 Bel B kakoil 1100 clenke OT JaMLa opraHu3annu (Kak JUIo NpUHUMALoLIee
peuieHue, OTBETCTBEHHOE 3a  BBIIOJIHEHUWE KOHTPAKTa, YTBEPKAAIOIIEE IPUEMKY
BBINIOJIHEHHON paboThl, 0POPMIICHHE, I YTBEPXKIECHUE IUIATEXKHBIX JOKYMEHTOB U T.II.), B
KOTOpO# Brl uMenu ¢puHaHCOBBIN HHTEpEC B KOHTpareHTe?

[Monyganu nu Bl korga-nu0o JeHEXHbIE CPEICTBA WM MHBIE MaTepHajbHbIE IIEHHOCTH,
KOTOpbIE MOIJIM OBl OBITH HMCTOJKOBAaHBI KaK BIMSIOIIME HE3aKOHHBIM WJIM HEITHYHBIM
0o0pa3oM Ha KOMMEpPUYECKHE OIEepalud MEXKAY OpraHu3aluedl M IpyruM HpeAnpUsTHEM,
HaIpuMep, IJIaTy OT KOHTPAareHTa 3a COACHCTBHE B 3aKIFOUEHNUHN CAEIKH C OpraHu3auein?
[TpousBonunu 11 Bl koraa-nmbo miaTexu WK CaHKIIMOHMPOBAIY IUIATEXKH OpraHU3alluy,
KOTOpbIE MOIJIM OBl OBITH HMCTOJKOBAaHBI KaK BIMSIOIIME HE3aKOHHBIM WJIM HEITHYHBIM
0o0pa3oM Ha KOMMEpHYECKYI CAEIKY MEXAYy OpraHu3aluedl W JpyruM HpeAnpUsTHEM,
HalpuMep, IUIaTeK KOHTPAreHTy 3a YCIYrd, OKa3aHHbIE OpraHu3alud, KOTOPBIM B
CJIO)KMBUIMXCSl PBIHOYHBIX YCIIOBHUAX IPEBBIIIAECT pa3Mep BO3HArpa)IeHUs, 00OCHOBaAaHHO
NPUYUTAIONIETOCS 33 YCIYTH, (PaKTHUECKH MOITy4YeHHbIE OpraHu3auen?

B3anMooTHOLIEHHS € TOCYIAPCTBEHHBIMH CJIYKAIIUMHU

8.

[IpousBoannu nu Bl korna-nmubo miarex, npeniaraii OCyIIeCTBUTh KaKOH-THO0 TUIaTex,
CaHKLIMOHMPOBAJIM BBIIUIATY [EHEKHBIX CPENCTB WM WMHBIX MaTEPHAIBHBIX LICHHOCTEH,
HaIpsIMYI0 WIM 4epe3 TPEThe JIMLO IOCYIapCTBEHHOMY CIy)KAlllEeMY, KaHIUAATy B OpPIraHbl
BJIACTH WU 4YIEHY MOJIMTUYECKOH MapTUU AJS MOITYy4EeHUS HEOOOCHOBAHHBIX NMPHUBHIICTUIN
WM OKa3aHWs BIMSHUSA Ha JCUCTBUS WM PELICHUS, IPUHUMAEMBIE TOCYIapCTBEHHBIM
UHCTUTYTOM, C LI€JIbI0 COXPAaHEHUs OM3HEca WM NPUOOPETEHUs] HOBBIX BO3MOXKHOCTEH IS
Ou3Heca opranu3anuu?

HNHucaiinepckas nupopmanus

9.

PackppiBanu 1 Bel TpeThuMm numaM Kakyro-nu6o uHpopmarmuio o0 opranumszauuu: (1)
KOTOpas Morya Obl OKa3aTh CYLIECTBEHHOE BIUSHHE HAa CTOMMOCTb €€ LIEHHBIX OyMmar Ha
(GOoHIOBBIX OMpXkax B ciydae, €CliM Takas MHpopmanus crayia Obl HIMPOKO M3BeCTHA; (2) C
LENbI0 TOKYNKM WIM MPOJAXH TPETbUMHU JIMLAMH I€HHbIX OymMar opraHu3allid Ha
¢doH0BBIX OUprkax K Baei TMUHON BBITOJ€ UM BBITOJIE TPETHUX JIUIL?

10. PackpbiBanu 11 Bbl B CBOMX JTUYHBIX, B TOM YHCJI€ (PMHAHCOBBIX, HHTEpECAX KaKOMY-THOO

JMIY WIA KOMITAHUM KaKyl0-TH00 KOH(QUACHIIMAIBbHYI0 HHPOPMALUIO (TUIaHBL, IIPOTPaMMBI,



65

¢buHAHCOBBIE MaHHBIC, (POPMYIBI, TEXHOJOTUU W T.M.), IPUHAUICKAIINE OPraHU3alUUd U
ctaBmue Bam wu3BecTHbIME 1O pa®oTe uiau paspaboTaHHble Bamu st opraHuzanuu BO
BpEMs UCTIOJTHEHUH CBOMX 00s3aHHOCTEH?

11. PackpbiBanu 11 Bbl B CBOMX JTUYHBIX, B TOM YHCJI€ (PMHAHCOBBIX, HHTEpECaX KaKOMY-THOO
TpeTbeMy (U3HUECKOMY WU IOPUAWYECKOMY JHIYy KaKyloo-THOO HWHYIO CBS3aHHYIO C
opranu3zareit nHpopmalnio, cTaBiuryro Bam u3sectHoi mo padore?

Pecypcel opranusanuu

12. Ucnionp3oBanu i Bel cpefcTBa opraHu3amuu, Bpems, o0opyaoBaHuE (BKIIIOYas CpPEICTBA
CBS3M M JocTyn B VHTEpHET) WM HHPOPMAIMIO TaKUM CIOCOOOM, YTO 3TO MOTJIO OBI
MOBPEIUTH PENyTalliy OpraHU3alK WU BbI3BaTh KOH(IIUKT C MHTEpecaMu OpraHu3anun?

13. YuactByere 11 BBl B KakoW-THOO KOMMEpPYECKOW W XO3SHCTBEHHOW EATEIHHOCTU BHE
3aHATOCTH B OpraHu3anuu (Hampumep, paboTra IO COBMECTUTEILCTBY), KOTOpas
MPOTUBOPEUYUT TpPeOOBAHMSIM OpraHm3anuu K Bamemy pabodeMy BpeMeHH U BeIET K
UCIIOJIb30BAHUIO K BBITOJIE TPETbEe CTOPOHBI AaKTHBOB, PECYPCOB U HH(OpMAINH,
SIBIISFOUIMMHUCS COOCTBEHHOCTBIO OpraHU3aInu?

PaBHble npaBa pa0OTHUKOB

14. PaboratoT nu wieHsl Bameit cembr Win ONM3KHE POJCTBEHHUKM B OpPraHU3allMH, B TOM
yucie noj Bammm npsiMbIM pyKOBOJICTBOM?

15. PaboTaer 1 B opraHu3aiuy Kakou-m0o uieH Bameit ceMbr unu OJIM3KUI POJCTBEHHUK Ha
JOJIKHOCTH, KOTOpasi MO3BOJISIET OKa3blBaTh BJIMSHHE Ha OIEHKY 3(QexTtuBHOCTH Barmeii
paboTb1?

16. Oka3piBanu 11 Bl mpoTeknuio uineHaM Barmelt cemMbr wiM OJIM3KUM POACTBEHHUKAM TPHU
npreMe UX Ha padoTy B OpraHU3allMio; WIHM JaBAIH OICHKY UX paboTe, MpOoaBUTANHN JIK B
UX Ha BBIIIECTOSIYIO JOHKHOCTh, OLIEHUBAIM JIU Bbl UX pa®oTy M omnpeaensiifn ux pasmep
3apaboOTHOM MIaThl WJIM OCBOOOKIAIN OT JUCIUTUIMHAPHONW OTBETCTBEHHOCTH?

Iogapku u geji0BOE roCTENPUMMCTBO

17. Hapymanu nu Bel TpeGoBanus [Tonoxenus «Ilogapku v 3HaKH AETOBOTO TOCTEIPUUMCTBA»?

Jpyrue Bonpocsl

18. M3BecTtHO M1 Bam 0 kakux-mm00 MHBIX OOCTOSTENHCTBAX, HE YKA3aHHBIX BBINIE, KOTOPHIE
BBI3bIBAIOT WJIM MOTYT BBI3BaTh KOH(MJIMKT MHTEPECOB, WJIM MOTYT CO3/IaTh BICYATICHHE Yy
Bammx xosier M pykoBOAMTENEH, 4YTO Bbl IpuHUMaeTe peIIeHUs IO0JA BO3AEHCTBHEM
KOH(JIMKTa HHTEPECOB?

Ecnu Ber otBeTHiim «J{A» Ha 110001 U3 BBIIEYKa3aHHBIX BOPOCOB, MPOCh0a U3JI0KHUTh HIKE
oIpOOHYI0 HHPOPMAIIHIO 1711 BCECTOPOHHETO PACCMOTPEHUS U OLIEHKH 00CTOSTENHCTB.

Pasznen 2

Jexapauus o 1oxomax

19. Kakue poxoapl momy4yrsii Bel m uneHsl Barmieit cembu 1Mo MecTy OCHOBHOW paboOThI 3a
OTYETHBIN niepuoa’?

20. Kakue poxonpl monayununau Bl u wiensl Bameli cemMbu HE MO MeCTy OCHOBHOM paOOTHI 3a
OTYETHBIN niepuoa’?

3asenenue

HacmOﬂmuM nodmeepofcdaio, umo s npodumain u nOHAN 6CE 6blUUEYKA3AHHbIE 60NPOCHL, A MOU
omeemul U A00As NOACHUMENbHASA uH(j)opMauuﬂ A6NAIOMCA  NOJIHbIMU, npae()uebmu u

NPABUTILHBLIMU.
IToamnuce: DdUO:

Pa3zgen 3
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Jlocmogeprocms u nonnoma uznodceHHou 8 /lexnapayuu ungopmayuu MHOW NPO8epeHda:

(®.1.0, moamnuce)
C yvactuem (mmpu HEOOXOAUMOCTH):
[IpencraBuTenh pyKOBOIUTEINS OpraHU3AIUU

(®.1.0., moanucs)
[IpencraButens [lenapraMmeHTa BHYyTPEHHETO ayauTa

(®.1.0, moanwck)
[IpencraBuTenb ciyxObl 6€30MaCHOCTH

(®.1.0., moanucs)
[IpencraBuTenb IOPUANICCKON CITYKOBI

(®.1.0., moanwucs)
[IpencraBuTenb KaapoOBOW CIYKOBI

(®.1.0., moanucs)

PenieHne HenmocpeCTBEHHOI0 HAYAJIBHUKA M0 JIeKJIapaluu
(mOATBEPANTH OMIMKCHIO):

Kondnukt uatepecoB He ObU1 0OHAPYKEH

51 He paccMaTpHBarO Kak KOH(PIUKT HHTEPECOB CUTYAIUI0, KOTOpasi, 1o
MHEHHUIO JIEKJIapUPOBABILIETO X paOOTHUKA, CO3AET WK MOXKET
€03/1aTh KOH(MJIMKT ¢ MHTEPECaMH OpraHu3aluu

51 orpannum pabOTHUKY JOCTYI K MH(POPMALIUU OpraHU3alluy,
KOTOPAasi MOYKET UMETh OTHOIIIEHHUE K €r0 JINYHBIM YaCTHBIM UHTEpeCcaM
paboTHUKa

[yka3zaTh Kakoil HH(pOpMAIIHH |

S oTcTpanui (MOCTOSIHHO UM BPEMEHHO) PA0OOTHHUKA OT Y4acTHs B
00CYXJIEHUH U Mpoliecce MPUHATHS PEIIeHUH 0 BOIpPOcam, KOTOpbIe
HaxXo4dATCda UKW MOT'YT OKa3aThbCA MOA BIIMAHUCM KOH(bJII/IKTa HHTCPCCOB
[yka3aTh, OT KAKMX BOIIPOCOB]

S mepecMoTpen Kpyr o0si3aHHOCTEH U TPYIOBBIX (PyHKIMI paboTHHKA
[yKa3aTh Kakux 00sS3aHHOCTEH |

51 BpeMeHHO OTCTpaHUJ pabOTHUKA OT JOJIKHOCTH, KOTOPAast MPUBOJIUT
K BOBHUKHOBEHHUIO KOH(DIUKTAa HHTEPECOB MEKIY €ro JOIKHOCTHBIMU
0053aHHOCTSIMU U INYHBIMU HHTEPECAMU

S nmepeBen pabOTHUKA Ha IOJDKHOCTD, MTPEIyCMATPHUBAIOIIYIO
BBITIOJTHEHHE CITY’)KEOHBIX 0053aHHOCTEH, HE CBSA3aHHBIX ¢ KOHPIMKTOM
WHTEPECOB

S XxonmaraicTBOBAJ TIEPE/T BHIIECTOSIIIIMM PYKOBOJCTBOM 00
YBO.HBHGHI/II/I paGOTHI/IKa 110 THUIIUATHUBEC OpFaHI/IBaI_II/II/I 3a
JTUCIUTITMHAPHBIC MPOCTYIKH COTJIACHO JIEHCTBYIOIMIEMY
3aKOHOJATEIbCTBY

51 mepenan AeKIapanyio BHIIECTOSIIEMY PYKOBOJHUTEIIO JJISl TPOBEPKU
U OIpeJIeNICHHs] HAWIyUIIero croco0a pa3peieHust KOH(QIUKTOB
MHTEPECOB B CBA3H C TEM, UTO ........cuen......




